
 

 

Ron Davis Alvarez is specialized in training teachers for children and youth orchestras. He lectures at 
conferences, master classes and workshops with an emphasis on musical language, rhythm and harmony, with 
teachers from all over the world. Besides being a violinist, he is also a conductor and has been the Artistic 
Director of El Sistema Sweden since 2016 and founder of Dream Orchestra  

Ulrika Swedén: Process leader and singing teacher in El Sistema Gävle, she is also one of its founders. She has 
worked as a music teacher for 30 years and is happy to have students from about two months upto 100 years. 
Her focus is eurythmics and choirs. Catrin Björn: With teaching experience for more than 15 years, she is a 
singing teacher at El Sistema Gävle with passion for eurythmics. She also teaches the piano. 

 

 
 
Registration on El Sistema Sweden Google form. 
11 – 27th of January 2021 
https://forms.gle/HdrEASxszpime3yZ9 
 

Saturday 30 of January 2021 
9.45- 10.00 

 
Starting connection on zoom 

10.00- 10.45 Welcome by Ron Alvarez who will introduce El Sistema 
Academy, this year´s speakers and theme “Motivation” and 
the agenda for the two days of conference. 
 

10.45 - 11.00 Group dynamic 
11.00- 11.45 

 
Ron Davis Alvarez 

 
 
Lecture 1. Motivation for new students 
Most of the time when starting with a new group or  starting  a 
new project, it takes a lot of time to motivate our students. In 
this workshop I will give some examples and tools. 
 

11.45- 12.00 Break 
 
 
12.00- 13.00 

 
 Catrin Björn and Ulrika Swedén 
 

Lecture 2 
Såhär jobbar vi med våra barn i förskoleklass och årskurs 1 I El 
Sistema Gävle 
Konkreta tips på övningar, sånger och annat material som vi 
använder för att bygga grupper och självkänslor, skapa 
medvetenhet och lust, nyfikenhet och glädje. 
Attn! Workshopen hålls på Svenska 
 
This is how we work with our children in preschool class and 
year 1 in El Sistema Gävle 
Concrete tips on exercises, songs and other material that we 
use to build groups and self-esteem, create awareness and 
desire, curiosity and joy. 
Attn! The workshop will be in Swedish 

13.00- 14.00 Lunch Break 



Saturday Afternoon   14.00- 18.00 

 

 

 

13.50- 14.00 Starting connection on zoom 
14.00-15.00 

 
Sara Tufvesson- Lucia 
Goenaga  

Lecture 3 
How to motivate and strengthen resilience through meditation and 
play!  
By using meditation as a tool to re-charge the brain we try to 
encourage children and youth to learn. Thereafter we introduce 
different games that start of as play but lead to understanding musical 
timing and rhythm 
 

15.30- 16.00 Break  
16.00- 16.45 

 
María Guerrero  

Lecture 4 
El Sistema Spain. Acción por la música  
Those who lead art and music programs for social transformation need 
a set of attitudes and aptitudes to be able to foment the changes 
needed in the world. They need audacity and humility to challenge the 
status quo. How to become a leader who is up to the task for these 
changing processes? 
 

16.45- 17.00 Group dynamic 
17.00-17.40

 
Eric Booth 

 
Lecture 5 
Actions Teachers Can and MUST Take to Build Student Motivation 
Research makes clear that the motivation of the learner makes more 
difference than anything else in how effectively we teach. This 
workshop explores what teachers can do, and what they should NOT 
do, to build motivation in their learners. This will be a lively hour, and 
participants will leave with practical tools they can use.   

17.40- 18.00 Reflection with Eric Booth 
Sara Tufvesson: Folk music violinist at the highest level, Riksspel kvinna. Sara has been teaching violin since 
2001 at the music school in Malmö. 2013 she was offered a teaching position at El Sistema and has been there 
ever since.  
Lucia Goenaga: Before being offered a position as flute teacher in E Sistema Lucia led music projects for 
refugee children in Malmoe and Helsingborg. She has also taught music in "favelas" outside Buenos Aires. 
 
María Guerrero Sanz, graduated in Law and Business Administration and Management (E-3) from ICADE, with 
experience as a lawyer from Uría Menéndez and a postgraduate degree in Leadership and Social Innovation 
from ESADE. Creator of the Foundation for Social Action for Music and promoter of “El Sistema” in Spain, 
President of the Board of Trustees of the Foundation for Social Action for Music and Executive President. 
 
Eric Booth was given America's highest award in arts education and was named one of the 25 most influential 
people in the arts in the U.S. in 2015.  He is author of seven books and co-founded the newsletters The 
Ensemble and The World Ensemble that are the main communications vehicle of the global music-for-social-
change field.  He was on the faculty of Juilliard (12 years), Tanglewood (5 years), The Kennedy Center (20 years), 
and Lincoln Center Education (for 41 years). He has served as a consultant for many arts organizations around 
the world. He created ITAC, the world's first global network of artists who work communities and schools. He 
was the keynote speaker at UNESCO's first world arts education conference 



 
 

 
Sunday Morning 11.00- 12.30 

 

 

 Sunday 31 of January 2021 
10.45 - 11.00 

 
Starting connection on zoom 

11.00- 11.50 
 

 
 
Franka Verhagen  

  
Lecture 6 
What motivates us to become music teachers and what does it 
need to motivate our students. 
What does it need to become an inspiring teacher? 

With the goal to create a joyful learning environment in our 

classroom and / or rehearsal we as teachers need to feel safe 

and convinced about our teaching capacities. Which are the 

tools we need for that and how to get them into our toolbox? 

11.50- 12.00 Group dynamic 
12.00- 12.30 

Ronny Lindeborg 
 
 

Lecture 7 
Music pedagogy and motivation 
 
 
 
Motivation är viktigt för så väl elever som för lärare, för lärare 
dessutom på många sätt och nivåer. Våra elever ska få känna sig 
motiverade på lång och kort sikt, men det gäller ju också att 
hålla det egna lärarskapet motiverat. 
 
Attn! The workshop will be in Swedish 

12.30- 14.00 Lunch 
 
Franka Verhagen 
After having studied classical guitar at the Maastricht Conservatory, I moved to Venezuela and worked 
33 years in El Sistema. I developed a passion for teaching ear training as I could experiment and 
develop this area freely at the University Institute of Musical Studies. Later I created together with two 
colleagues the teacher and conductor´s training program of El Sistema where in cooperation with the 
young students from all over the country we designed the curriculum involving pedagogic, personal 
and musical training, cultural management and communication. I believe that teaching is about 
sharing, learning, connecting, inspiring and enjoying. Today as CEO of Dream Orchestra, I attend both 
the business as well as the pedagogic and musical part together with Ron Alvarez and a wonderful 
team of young teachers. 
 
Ronny Lindeborg Senior lecturer at Royal College of Music -Stockholm on Music Pedagogy 
 
 



 
 
 
 
 
 
 
 
 
Sunday Afternoon 14.00-17.00 
 

 

 
 
 

13.50- 14.00 Starting connection on zoom 
14.00- 15.00

 
Hetty Jansen 

Lecture 7 
The knowledge behind ‘what makes us tick’ 
This knowledge is rocket science and therefore predictable if 
you know where to focus on. 
What motivates you; what gives you the battery charge to 
perform well, to have fun, to go for it, to feel good, to be 
committed? 
What motivates the other and how can you notice that and invite 
the other to get energized. 
You get the first insights in this workshop 
 
 

15.00- 15.15 break  
15.15-17.00 Lifelong learning in music and education 

 
Discussion with breakout rooms 
 
Moderators: Franka Verhagen and Ron Davis Alvarez will present 
quotes from specialists which will be discussed with the 
participants.  
 

 
 
 

Hetty Jansen Verhagen, stress-management-consultant and life-coach 
I’m Dutch, 61 years old and specialist in personal development, strategic communication and 
distress management. My focus is on personal development and team-development through 
knowledge about personality structure and communication preferences and through insights and 
practical tools to transform conflict and distress into inner balance, healthy relationships, effective 
leadership and optimized business results. My mission: A world without stress 
 
 
 
 
 


